[image: image1.png]GECKO



                                                                                                                                                [image: image2.wmf]
	


Managing Projects 
	


Managing projects is more than just keeping to a plan, it facilitates a focus on goals and acts as a driver for continuous improvement.
Project skills also improve communication skills and the ability to adapt to change. It also enables more consistent behaviour to help build a better relationship with the customer.
Benefits of the Course

· The opportunity to learn the key features of a project lifecycle through discussion with the group, examination of project examples and testing of concepts.
· The building of capacity to deliver project outcomes on time and within budget

· Understanding of how project skills can build capacity in communication and managing change

· Ability to learn how to align project activity with the overall goals of the business

Masterclass content
The first half seeks to explain the role and impact of participating in a project and to understand the different aspects of a project lifecycle.
The second half examines the skills of managing a project from an idea through to completion, adapting to change and communicating to stakeholders.
1)  Project Participation (Z0003587)
· To understand a project, its features and the different roles

· To explain a project lifecycle and the use of project information 

· To discuss the meaning and impact of a project in terms of its features

· To be able to support the delivery of a project

· To explain how to adhere to project requirements

2) Managing a project (Z0008962)
· Understanding the management of a project in terms of risk, change and financial control
· Be able to plan a project

· Be able to manage a project

· Be able to evaluate the effectiveness of a project

Main features of the course

· Sessions lead by an experienced Management tutor with materials

· Discussions facilitated with real life examples leading to development actions

· Range of activities selected by the group depending on experience and need

· Reflection on conclusions and the way forward

Assessment

There is no formal assessment, but you will be expected to participate in discussion and share your knowledge skills and experience to work in groups. You will also have time to reflect and develop actions specific to the needs of your business.
Certification 

On completion of the course, learners will be certificated by Gecko

Progression 

Learners may progress to regulated programmes that are certificated, such as a Level 3 Award or Certificate in Leadership and Management.
Entry requirements
Learners do not need any specific prior knowledge, qualifications, skills or experience before starting the programme, but experience of working is a team would be helpful.

Duration and Venue

The course consists of 3 full days, usually over 3 weeks (1 day per week)

The course is delivered at Newhampton Arts Centre, Wolverhampton, WV1 4AN.

Course Fee 
In most instances, the course fee is ZERO, as Gecko holds many contracts to provide this course free of charge. Gecko’s Skills Advisers can provide details.
Fee without fees remission is £360 + VAT

To reserve your place, or enquire about funding

Call 01902 837402 and ask for Jay Hunting or email jay.hunting@geckoprogrammes.co.uk
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